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FREE  DND  5E  HOMEBREW  NPC

Brunna Rootmantle: Merchant NPC for DnD 5e

A gruff dwarf market farmer and hearth-baker who brings cozy village
supplies, sharp gossip, ration support, and crop-blight mystery hooks to your
DnD 5e town.

Merchant

Dwarf Farmer

Friendly

Sunday Market
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Brunna Rootmantle by RuneForge Studio

Download Brunna NPC Token Image
Caution: For GMs Only The sections below contain Brunna’s secrets, plot
hooks, relationships, special goods, and full table-use information. Players

https://runeforgestudio.com/wp-content/uploads/2026/05/NPC-4-token-png.png
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should stop here unless their GM says otherwise. Reveal Full Information
NPC at a Glance

ROLE

Merchant

IMPORTANCE

Recurring

STATUS

Alive

RACE / TYPE

Dwarf Humanoid

CLASS / LEVEL

Market Farmer / Hearth-Baker 3

ALIGNMENT

Neutral Good

LOCATION

Rootmantle Cottage and Sunday market stall near The White Mouse
Tavern

FACTION

Local Farmers’ Circle / White Mouse neighborhood

VOICE
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Low, gravelly Dwarvish contralto with clipped market-day impatience

How to Use Brunna at the Table

Use Brunna as a reliable small-town supply NPC with teeth. She sells practical
food, bruised vegetables, travel provisions, and the occasional magic-adjacent
baked good, but her stock depends on ingredients, Sunday market availability,
and whether she trusts the customers.

Brunna grounds a party in village life. She can provide light resource support,
market gossip, a link to The White Mouse Tavern, and early warning signs for a
crop-blight or cellar-fey mystery.

She complains before helping, complains while helping, and then quietly
makes sure everyone has eaten. That warmth should feel earned, practical,
and never too sentimental.

Best For

City market scenes, cozy village supply stops, ration logistics, small-town
gossip, White Mouse Tavern connections, crop-blight hooks, and low-
stakes mysteries that can grow into something strange.

Roleplaying Brunna

Personality

Brunna is gruff, practical, and allergic to nonsense. She respects punctuality,
clean boots, honest work, and anyone who can tell a turnip from a rutabaga
without guessing.
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Mannerisms

She squints at coins as if they might be personally insulting her, calls
adventurers “blade-folk” whether they carry blades or not, and can identify rot
in a vegetable by tapping it with one knuckle.

Ideals, Bonds, and Flaws

Ideal: A town survives on full bellies, straight dealing, and neighbors who
show up when the weather turns ugly.

Bond: Her young son Torren is the center of her world. She also has a soft
loyalty to The White Mouse, whose kitchen buys her bruised vegetables for
stew.

Flaw: She is quick to judge travelers as lazy, wasteful, or soft, and her pride
makes it hard for her to ask for help even when danger is at her door.

Voice and Sample Dialogue

Voice: A low, gravelly Dwarvish contralto with clipped market-day
impatience. When worried, she mutters recipes under her breath like
prayers.

“You want hero rations? Fine. But if I find one of my turnips rotting in
your pack because you packed it under wet rope, I’ll charge you double
next week.”

“No, I don’t do discounts for destiny. Destiny can pay full price like
everyone else.”
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“That boy of mine says there’s a singing root in the cellar. Children say
things. Still… the radishes have been humming since Tuesday.”

Market Goods

Fresh Vegetable Bundle2 cp. Enough simple stew for 2 people.

Trail Ration Pack5 sp. One day of hearty travel food.

Pickled Root Jar1 gp. Keeps 30 days; strong smell and stronger flavor.

Rootmantle Stoutcake3 gp. Keeps 7 days. Eat during a short rest to gain
2d4 temporary hit points until your next long rest. One benefit at a time.

Pepper-Crust Hand Pie8 sp. Keeps 7 days. Gain advantage on your next
Constitution check against forced march within 24 hours.

GM balance note: Brunna usually has only 1d4 Rootmantle Stoutcakes at a
Sunday market unless the party helped her farm recently.
Combat Snapshot

Medium humanoid (dwarf), neutral good. AC 12 (work clothes), HP 18
(4d8), Speed 25 ft.

STR14 (+2)

DEX10 (+0)
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CON15 (+2)

INT11 (+0)

WIS14 (+2)

CHA10 (+0)

Saving Throws: CON +4, WIS +4. Skills: Animal Handling +4, Insight
+4, Nature +2, Persuasion +2, Survival +4.

Senses: Darkvision 60 ft., passive Perception 12. Languages: Common,
Dwarvish. Challenge: 1/4 (50 XP).

Plot Hooks

Brunna hires the party to find Torren after he follows a pale root-creature1.
into an abandoned irrigation tunnel.
Her Sunday stall is sabotaged with black-veined carrots that sicken2.
customers unless identified before the market bells.
The party must open her late husband’s buried strongbox, attracting old3.
militia enemies.
A noble’s steward tries to seize her plots for “road improvement” that4.
benefits a rival merchant.

Secrets

Her late husband buried a sealed iron strongbox under the old onion1.
patch, but the key is lost.
Her best-selling pepper-crust hand pies use a tiny amount of2.
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blessing-salt from an abandoned roadside shrine.
Torren has been feeding a strange pale root-creature in the cellar,3.
believing it to be a garden spirit.
Brunna saw a cloaked figure buying spoiled black carrots after4.
midnight and recognized the boots as belonging to someone
respectable.

Relationships and Location

Brunna lives at Rootmantle Cottage, with vegetable plots behind the lane near
The White Mouse Tavern. On Sundays, she runs a stall at the village market.

Quilby “Quick” Thistledown: neighbor and steady buyer of soup vegetables
for The White Mouse. They argue over prices every Sunday and both enjoy it.

Torren Rootmantle: her eight-year-old son, curious, mud-covered, and too
brave near cellars. Old Marra Kettlefen: rival market baker who accuses
Brunna’s pies of “unfairly heroic shelf life.”

Farmer’s Circle: they respect her work ethic but fear her temper. Unknown
midnight buyer: a suspicious customer tied to the spreading crop blight.

Foundry VTT

Ready: Yes.

Compendium: runeforgestudio-city-npcs

Token: Friendly, 1×1.

Download Foundry Module

https://runeforgestudio.com/wp-content/uploads/2026/05/city-npc-trio-drop-in-module.zip


Brunna Rootmantle: Merchant NPC for DnD 5e

Find more Content for RPG and DnD Campaigns on www.RuneForgeStudio.com | 9

Encounter Ideas

Market Scene: Brunna refuses to sell premium travel cakes until the1.
party helps unload a cart and proves they can follow instructions.
Farm Night Watch: animated root bundles crawl from the furrows2.
toward The White Mouse cellar.
Sunday Feud: the party must negotiate between Brunna, Old Marra, and3.
Quilby before a market argument becomes a town-wide boycott.
Blighted Scarecrows: scarecrows stuffed with black-veined vine matter4.
attack the vegetable plots during heavy rain.

Equipment and Loot

Harvest sickle; iron-banded vegetable cart; seed ledger; heavy market
scales; three bundles of fresh rations; 2d6 days’ worth of trail vegetables;
1d4 Rootmantle Stoutcakes; pouch with 18 sp and 7 gp; sealed packet of
blessing-salt; key-shaped rust stain drawn from memory; Torren’s carved
wooden beetle toy.

Full Statblock

Show copy-ready statblock

Brunna Rootmantle
Medium Humanoid (Dwarf), Neutral Good

Armor Class 12 (work clothes)
Hit Points 18 (4d8)
Speed 25 ft.
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STR 14 (+2) | DEX 10 (+0) | CON 15 (+2) | INT 11 (+0) | WIS 14
(+2) | CHA 10 (+0)

Saving Throws CON +4, WIS +4
Skills Animal Handling +4, Insight +4, Nature +2, Persuasion
+2, Survival +4
Senses Darkvision 60 ft., passive Perception 12
Languages Common, Dwarvish
Challenge 1/4 (50 XP) | Proficiency Bonus +2

Dwarven Resilience. Brunna has advantage on saving throws
against poison and resistance to poison damage.
Market Hardiness. Brunna has advantage on Constitution checks
made to resist exhaustion from travel, weather, or hard labor.
No-Nonsense Vendor. Brunna can identify spoiled food, watered
ale, false weights, bad seed, and questionable produce by
smell, touch, and experience.
Rootmantle Stoutcakes. Brunna can sell a limited number of
dense savory cakes that remain fresh for 7 days. A creature
can eat one during a short rest to gain 2d4 temporary hit
points until its next long rest. A creature can benefit from
only one Rootmantle Stoutcake at a time.

ACTIONS
Harvest Sickle. Melee Weapon Attack: +4 to hit, reach 5 ft.,
one target. Hit: 4 (1d4+2) slashing damage.
Market Ladle. Melee Weapon Attack: +4 to hit, reach 5 ft., one
target. Hit: 4 (1d4+2) bludgeoning damage.
Scolding Glare. One creature Brunna can see within 30 ft. must
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succeed on a DC 12 Wisdom saving throw or have disadvantage on
its next Charisma check before the end of its next turn.

Frequently Asked Questions

Who is Brunna Rootmantle in DnD 5e?

Brunna Rootmantle is a neutral good dwarf market farmer, hearth-baker,
and merchant NPC for DnD 5e. She sells practical travel food, fresh
vegetables, and limited Rootmantle Stoutcakes near The White Mouse
Tavern.

How should I use Brunna in a campaign?

Use Brunna as a recurring village supply contact, Sunday market
personality, White Mouse neighborhood link, low-level quest giver, or
grounded way to introduce a crop-blight mystery.

What do Rootmantle Stoutcakes do?

A creature can eat one Rootmantle Stoutcake during a short rest to gain
2d4 temporary hit points until its next long rest. A creature can benefit
from only one Rootmantle Stoutcake at a time.

What challenge rating is Brunna Rootmantle?

Brunna is CR 1/4 (50 XP). She is not meant to be a boss fight; she is a
sturdy commoner-style NPC with practical defenses and a few flavorful
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market actions.

Is Brunna Rootmantle Foundry VTT ready?

Yes.


